Louisiana State Board of Nursing

Strategic Plan: 2024-2026

Mission: To safeguard the life and health of the citizens of Louisiana by assuring persons practicing
as registered nurses and advanced practice registered nurses are competent and safe.

Vision: LSBN will be a nationally recognized leader and trend-setter in regulatory excellence that
advances nursing education, practice, and workforce.

LSBN Strategic Map

Positively Impact the Nursing Profession
by Advancing Regulatory Excellence in an
Ever-changing Health Care Environment

A 4

A
Build Organizational
Capacity and
Sustainability

Expand LSBN’s board
development
infrastructure including

resources and activities.

Adoptand implement
system for staff
succession planning.

Structure board agenda
to coordinate for
efficient management
of board business.

A 4

B
Strengthen Outreach
and Stakeholder
Engagement

Identify and engage Key
Stakeholders groups.

Assess and secure the
professional expertise
and capabilities
necessary to design and
implement a more
robust outreach and
engagement effort.

2024 Strategic Initiatives

A 4

C
Enhance Operational
Efficiency and
Effectiveness

Establish and adopt
performance
benchmarks for the
legal/disciplinary action.

Streamline LSBN'’s
regulation of nurse
education programs.

Review and refine
LSBN’s role in regulation
of nursing students.

Evaluate and Refine
Licensure Application
Processes.
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